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Behaviours

Values

Vision & 
goals

Culture

Our vision – what inspires us to turn on, not just turn up 
Is to create stronger and more resilient communities 

 

Our goals – how we will meet this vision 
§ Provide high quality, low cost, customer focused services 

§ Ensure local, open and honest decision making 

§ Working with our partners to support Wiltshire’s communities 

One council one culture – What will we be 

like? 
As a new organisation, a document was developed to identify the key 

characteristics of Wiltshire Council’s new culture.   

These were summarised as: 

• Being inclusive and supporting others 

• Creating clarity 

• Leading through change 

• Being decisive 

• Treating others with respect 

• Focusing on the customer 

• Challenging the norm 

 

These have been further developed into four overarching features: 

• Achievement orientated 

• Values creativity, quality, completion of tasks and development 

of individuals 

• Participative and people focused 

• Constructive relationships 

  

Our values make us unique 
We embrace change, treat everyone fairly, value 

diversity and we: 

§ Place our customers first 

§ Want to strengthen our communities 

§ Adopt a `can-do’ approach in everything we do  

§ Value our colleagues 

Staff and Councillor 

input 

Staff and councillor engagement has 

been key in developing the 

behaviours framework.  This input 

has been taken from: 

• The 2011 Staff Survey  

• Staff forums 

• Manager’s forums 

• Shaping the Future roadshows 

• Corporate awards programme 

•  Overview and Scrutiny 

• The manager’s stakeholder panel 

• The Organisational Health Wheel 

• The Organisational Cultural 

Inventory 

• DCS values work on ‘People, 

Passion, Pride’ 

• Staff workshops 

Wiltshire Council’s ‘Behaviours’ 
The culture and values upheld by Wiltshire Council staff and 

councillors are central to delivering the vision and goals outlined in 

the Business Plan.  These are developed and sustained by behaviours 

and attitudes.  The new behaviours framework is designed for all 

Wiltshire Council employees and is divided into six categories:  

• Working Together 

• Excellence 

• Responsibility 

• Trust and respect 

• Leadership 

• Simplicity 
 

Best practice behaviour 

frameworks 
Engagement with 17 councils across 

England provided various perspectives and 

approaches to behavioural frameworks.  In 

addition to this, research on four private 

sector solutions provided a rounded view 

of best practice. 

Systems thinking core competencies 
1. Think in terms of systems thinking and knowing how to lead systems 

2. Understand the variability of work in planning and problem solving 

3. Understand how we learn, develop and improve; leading true learning and improvement 

4. Understand people and why they behave as they do 

5. Understand the interaction and independence between systems variability, learning and 

human behaviour 

6. Give vision, meaning, direction and focus to the council 

Wellbeing 

charter 

Wellbeing charter 
The Behaviours Framework complements the 

Workforce Wellbeing Charter in addressing 

the three key areas of the Charter Framework 

which affect health: 

• Leadership 

• Culture 

• Communication 

Staff & 

Councillor 

input 
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Trust and 

respect 

Working 

together 

Excellence 

Responsibility 

Leadership 

Our Values 
make us unique.   

We embrace change, treat everyone 

fairly, value diversity and we: 

• Place our customers first 

• Want to strengthen our 

communities 

• Adopt a `can-do’ approach in 

everything we do 

• Value our colleagues 
 

Simplicity You communicate clearly and concisely, 

ensuring that the message is understood 

by all. You actively seek methods to 

prevent over-complication or confusion, 

by a simple non-bureaucratic approach 

to work. 

You lead by example through 

your behaviours and professional 

approach to work; inspiring your 

colleagues and driving for results. 

You work with others to reach a 

common goal; sharing information, 

supporting colleagues and 

searching out expertise and 

solutions from relevant partners 

and/or the communities we serve. 
 

With enthusiasm, you work to deliver a high quality 

service to meet personal, organisational and customer 

expectations.  You pursue a 'can-do' attitude in all of 

the work you deliver, ensuring it meets the needs of all 

current and potential customers. 
 

You are aware of your impact on others and 

your use of resources.  You value openness 

and listen carefully to understand the views 

of others.  You promote the values of 

diversity and actively work to minimise any 

harm caused to our climate and 

surroundings. 
 

You take ownership of your work and use 

your initiative to deliver.  You are 

accountable for your own performance and 

development, and take responsibility for 

your actions and decisions. 
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What is the Wiltshire Council Behaviours Framework? 

This framework describes ‘how’ you’re expected to carry out your work.  It fits alongside ‘what’ you do, as outlined in your job description.  It’s all about ‘how we 

work’. 

The Wiltshire Behaviours framework has been redesigned following major input from employees and managers across the council who attended forums and 

workshops over several months. The new framework is designed for all employees and supports you in many different ways. 

 

What do we mean by ‘Behaviour’? 

 

 
 

 

 

 

 

 

How do they work? 

There are six sets of behaviours for every employee, regardless of their role and grade in the 

organisation. 

 

Each behaviour has descriptions to help clarify how it relates to the way you work.  All staff are  

required to deliver our expected behaviours and should seek to demonstrate our aspirational behaviours.   

 

During one-to-one meetings and appraisals, managers will clearly set out the specific behavioural category you are expected to exhibit depending on your job 

role and your responsibilities. 

 
 

 

 

 

 

 

 

 

 

 

 

Essentially, it’s about: 

• How we do things 

• How we treat others 

• How we expect to be treated 

The Wiltshire Behaviours help you: 

• Celebrate achievements 

• Talk about aspirations 

• Express how you would like to develop 

 

Vision and values 

The Wiltshire Behaviours are designed to reflect the themes 

characterised in our vision and values. 

 

Our vision – what inspires us to turn-on not 

just turn-up 
Is to create stronger and more resilient communities 

 

Our values make us unique 
We embrace change, treat everyone fairly, value diversity and 

we: 

§ Place our customers first 

§ Want to strengthen our communities 

§ Adopt a `can-do’ approach in everything we do 

§ Value our colleagues 
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The Expected and Desirable Behaviours 

 

 Expected Behaviours Desirable Behaviours 

Excellence ü You are punctual and friendly, and demonstrate a positive professional attitude 

ü You take pride in your own work and that of your team members 

ü You understand who your customers are and why they matter 

ü You are willing to go the extra mile for customers and act upon their feedback 

ü You promote and drive continuous improvement by asking ‘How could we do 

this better?’ 

ü You work with customers in tailoring services to meet their expectations 

Responsibility ü You are trustworthy and reliable  

ü You seek to learn from your colleagues 

ü You review your own performance and ask for feedback to learn and improve 

ü You work safely to maintain the health of both yourself and others 

ü You use your initiative to solve problems and inform others when you are aware of 

potential issues 

ü You acknowledge when you make mistakes and take responsibility for addressing 

and correcting them 

ü You appropriately challenge assumptions and unhelpful behaviour 

ü You take personal responsibility for delivering services 

ü You are flexible in providing solutions to deliver improvements and resolve 

issues 

ü You take accountability for your development needs 

ü You plan your own time and workload to meet your objectives 

ü You make sure there is a mutual understanding of task responsibility 

ü You balance competing priorities to meet standards and expectations 

Working together ü You work together with colleagues and customers, and take the time to build 

effective and rational working relationships 

ü You celebrate team successes and create a positive team spirit 

ü You work well with people who have different ideas, perspectives and backgrounds 

ü You share skills and knowledge, and encourage and support others in applying their 

ideas to work - helping others to help themselves 

ü You encourage working together for the benefit of customers 

ü You look to work together, across and outside typical groups; initiating joint 

approaches to delivering services 

ü You look for ways to maximise the value of working together by building 

support, providing focus and giving direction to deliver joint outcomes 

ü You listen to and involve colleagues and external customers and respond 

positively to suggestions before making decisions 

Leadership ü You live the council’s values and lead by example in demonstrating the corporate 

behaviours; inspiring colleagues to follow your example  

ü You have a drive for results and show courage when things don’t go to plan 

ü You are compassionate, caring and empathetic to both colleagues and customers 

ü You enable leadership by engaging and seeking guidance from others on personal, 

team, organisational and community activities   

ü  You recognise good performance and take the time to thank and praise 

others 

ü You are motivational and drive positivity; taking an optimistic approach and 

engaging others 

ü You resolve conflicts and disagreements quickly and professionally 

ü You see failure and problems as an opportunity to learn and develop 

Simplicity ü You use, to full advantage, the available information systems and procedures when 

working to achieve outcomes 

ü You are open to new ideas and suggestions and speak up when you see a better 

way 

ü You communicate relevant information regularly and effectively  

ü You change your communication style to best meet the needs of the audience and 

regularly check that there is a mutual understanding 

ü You look to streamline and interlink processes for a simple approach 

ü You summarise complex information to make it understandable 

ü You seek others opinions and are open and honest 

ü You are an advocate for ‘systems thinking’; reviewing and suggesting ways to 

reduce wasteful steps 

Trust and respect ü You take the time to build effective relationships with customers, stakeholders, 

colleagues and partners 

ü You are respectful and considerate 

ü You understand how your behaviours can be interpreted and consider the impact 

you have on others 

ü You continue to give time to colleagues who need help, even when the 

pressure is on 

ü You trust colleagues to fulfil their responsibilities 

ü You listen carefully to others – showing that you respect and value their input 

ü You manage your reactions to situations professionally and calmly 
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In summary, these Behaviours will make us unique and will help us to realise our values 

  

Customers first – By working together to provide an excellent, trusted and respected 

service we will ensure that our customers know that we are putting them first. 
 

Strengthen our communities – By involving local people in the decisions that affect 

them, we will inform, support and empower communities to deal with local challenges. 
 

 

Can-do – By seeking simplicity, we take a proactive and responsible approach to deliver an 

excellent service to internal colleagues and Wiltshire’s communities. 
 

Value our colleagues – We value our relationships with colleagues, treating them the 

same as we would an external customer and demonstrating our trust and respect through 

regular communication and flexibility in work approaches.   
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